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BVET- NEWSLETTER 1 
B-VET Project Monitoring & Uganda Consortium Visit
November 2025 
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BUILDING CAPACITY OF VET PROVIDERS
IN WEST NILE AND NORTHERN UGANDA



The Erasmus+ funded B-VET Project continues to strengthen Technical and Vocational Education and Training (TVET) in Northern and West Nile Uganda. In November 2025, GWED-G hosted consortium partners from Europe and Uganda for a strategic monitoring visit, field-learning engagements, and collaboration meetings aimed at improving project implementation.

Key Highlights

• Strengthened collaboration between European and Ugandan partners
• Review and realignment of project work plans
• Field visits to Gulu University, Muni University, and Labora Youth Centre
• Engagement with students and institutional leadership
• Advancement of digital learning and curriculum development

Leadership Voices

GWED-G Executive Director emphasized the urgency of equipping Uganda’s youth with market-relevant vocational skills. The Vice Chancellor of Gulu University highlighted the importance of integrating TVET into national development and extending learning opportunities to non-formal institutions.
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	Figure 2: GWED-G Executive Director welcoming the Consortium members to Uganda at GWED-G office in Gulu City


Student Innovation & Practical Learning

Students from the Faculty of Agriculture showcased research on mid-altitude wheat production aimed at reducing imports and enhancing food security. Practical learning through agro-processing and entrepreneurship demonstrates the impact of hands-on skills development and innovation among youth.

Figure 3: Student practical sessions and agro-processing]
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Digital Innovation: Learning Hub

The project is advancing a virtual learning hub designed to support blended learning across TVET institutions. The platform will host curricula, training materials, and multimedia content, ensuring accessibility and enhancing practical learning.

Key Achievements

• Strengthened consortium collaboration
• Validated relevance of project interventions
• Enhanced stakeholder engagement
• Demonstrated practical student learning outcomes
• Reinforced GWED-G’s leadership role in the consortium

Challenges Identified

• Slow curriculum development and delays in content uploads
• Limited ICT infrastructure and digital literacy
• Low youth exposure to agriculture
• Weak dissemination of project activities
• Delays in translation of tools into local languages

Way Forward

The consortium will prioritize accelerating curriculum development, strengthening digital infrastructure, enhancing private sector engagement, and promoting inclusion of women, youth, refugees, and persons with disabilities. Increased visibility and policy engagement will also be key focus areas moving forward.

Conclusion

The Uganda visit marked a significant milestone for the B-VET Project. It strengthened partnerships, confirmed the relevance of interventions, and provided a clear strategic direction for improving vocational education and youth employability in Northern and West Nile Uganda.
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Figure � SEQ Figure \* ARABIC �1�: Consortium meeting at GWED-G office in Gulu City, Uganda
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